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Some context…

Industrial Organizational (I/O) Psychology:
• Over the last 40 years the focus has been mainly intra-individual factors (e.g., beliefs, knowledge 

and skills)

What we know from Public Health:
• Health promotion interventions: can be more effective if they embrace an ecological perspective
• Programs and interventions should target interpersonal, organizational and environmental 

factors influencing healthy workplace behaviours (Glanz, 2010)
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(outcomes)
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Workplace Stress

• Major changes in the nature of work
• Calling for the expansion of traditional organizational stress models
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• Many social issues are complex and multifaceted
• Factors that help employees manage these challenges 

and work efficiently are important components of work 
stress research 
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Stewardship 
• an organizational approach that emphasizes a sense of purpose towards the common good through the sharing 

of power, resources and information across networks (Hubbard & Paquet, 2016; Simpkins & Lemyre, 2018). 

(Simpkins & Lemyre, 2018; adapted from Brofenbrenner’s Socio-Ecological Model (1979, 1999)   )
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Sample

• 2012 Work and Health Survey (APEX)
• 2314 public service executives
• Nationally representative sample

Demographics:

49% 51% M=50.1 73%
National Capital 

Region

EX1: 57%
EX2: 24%
EX3: 16%
EX4: 3%
EX5: 1% 

College/
University: 44%
Post-grad: 52% 
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• Developed a seven-item scale of 
“Organizational Stewardship” using 
EFA and CFA

• Exploratory analyses (correlations, t-
tests)

• Series of hierarchical regressions
• Stewardship explained unique variance 

in distress, cynicism and engagement 
above and beyond psychological 
stress



│ Qualitative

Method
• Interviews with a purposeful sample of public service executives (n = 15)

• Topics: Challenges within their work environment, experience with 
stewardship practices, and barriers and facilitators of organizational 
stewardship 
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│ Results

Stewardship

Service over 
self-interest

Sustainability 
of public 

service beyond 
one’s career

Working with 
a collective 
orientation

Mission-
focused 

management of 
resources
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│ Multi-level

Method
• 2012 Work and Health Survey (APEX), 

stewardship scores aggregated by 
department

• N = 1996 observations within 59 
departments/agencies

• Hierarchical linear regression 
examining departmental stewardship 
as a moderator between role stressors 
and psychological distress
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│ Results
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Results supported the value of stewardship, described as a shared responsibility for the public 
good, in organizational health research. 

Limitations
• Cross-sectional study design

• “The Healthy Worker Effect”

• Cannot generalize these results to other occupational levels (junior staff) or other 
organizations of interest (e.g., private sector)
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Implications for Public Health
A comprehensive understanding of the relationships between employees and the organizations for which they 
work is critical for an understanding of health issues and the needs of Canadians

This research: 
• supports the value of stewardship as an organizational level moderator of stress and well-being
• fosters discussion among employees, government leaders and policy-makers concerning best practices and 

the evolving capacity of public organizations
• advances knowledge on how organizational-level interventions may be best designed to address executive 

well-being and mental health 
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• The APEX 2012 Work and Health Survey research team which includes 
Wayne Corneil, Jacques Barrette, Nancy Beauregard, Martin Lauzier, Celine 
Pinsent and Gail Hepburn 

• Funding: 
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Questions? 

lsimpkins@ggi.ca


